
 

APPOINTMENTS ADVISORY COMMITTEE (AAC) 

 

Annual Review and Report for District Annual General Meeting, 24th June 2020 

 

Herewith a review of the activities of the Horsham District Appointments Advisory 

Committee for the last 12 months: 

• The role of the AAC is to provide whatever support is needed within the 
District to ensure that, in the words of The Scout Association, we have “the 
right people in the right place” to deliver the Scouting programme for our 
young people. Scouting has an enviable reputation to uphold. 

• The AAC currently has 13 fully-trained members including our Secretary and 
Assistant Secretary (who do not normally form part of the interview panels 
unless we are short on numbers for a particular evening).  Additionally we 
have been pleased to welcome three new committee members who have yet 
to complete the Module 37 training due to Covid-19 restrictions. 

• We are always on the look-out for new committee members to assist the 
process of interviewing new adult volunteers.  They do not need to be current 
or former members of The Scout Association and appropriate training will of 
course be given.  In line with current policy, we are particularly keen to enlist 
young people in the 18-25 year age-range to broaden the diversity of our 
panel members.  Two of our new “recruits” fulfil this objective. 

• Regular panels are normally held on the first Monday evening of each month 
in central Horsham.  Since the beginning of 2016 we have been running two 
panels simultaneously on most occasions in order to keep pace with the 
numbers of new volunteers coming forward; this gives us capacity to meet 
with up to eight candidates during a typical evening. 

• Our Local Training Managers also attend panel evenings in order to discuss 
training arrangements individually with each candidate. 

• Additionally AAC members also conduct occasional interviews at other 
locations/times for candidates who are unable to attend the normal monthly 
panels. 

• During the last 12 months 35 “new” adult volunteers have been interviewed 
by the AAC; the committee has also considered over 40 changes of role etc 
when individuals do not necessarily have to attend a panel, and conducted 
numerous routine reviews of appointments to ensure that training targets are 
being met and volunteers’ DBS checks are maintained. 



• In recent months it has not been possible to hold normal appointments 
sessions due to the Covid-19 restrictions; in practice we have met only nine 
times since last year’s AGM.  However, we have been able to deal with one 
urgent case by Zoom and will also be using this facility to deal with some 
routine reviews so that there is not too much of a backlog when normal 
Scouting resumes. 

• Dealing with suspensions and disciplinary matters is also part of the remit of 
the AAC which calls for a particular degree of sensitivity and understanding. 

• Thanks are due to all of the AAC members for the time which they give to this 
role, but in particular to Helen Palmer and Robert Gardner, respectively our 
Appointments Secretary and Assistant Secretary, for all they do behind the 
scenes to keep things running smoothly. 

 

Don Newport 

Appointments Committee Chairman 
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